
 
 

Group Coaching for Clinical Directors      

    
A key posi�on in new PCN networks, the role of the Clinical Director will require support to ensure success and 
delivery of outcomes. Miad can support this posi�on by offering group coaching that iden�fies short and 
long-term skills and knowledge, mentoring and coaching support.

Introduc�on   

 

Course structure

 

 • Ini�al x 1:1 coaching session

• 5 x group coaching sessions (for up to 6 CDs) 

• Further sessions can be purchased 

• Coaching sessions will be aligned to PCN development priori�es

• Other development can be delivered based on the individual needs
 analysis conducted during the 1st individual coaching session

Work with our experienced coaches in these bespoke group coaching sessions a�er having an ini�al one to one 
session. Work with others and create a peer support network whilst developing key leadership skills and concepts, 
and problem solving as part of a team.
Along with the group, you will have the flexibility to control the key topics that you would like to focus on, for 
yourself, your team, your PCN and the wider health support network.
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To book or enquire about this programme please contact us on
t: 01189 036363     e:info@miadhealthcare.com  w: www.miadhealthcare.com 


