Miad (S) Healthcare

Managing Concerns for Consultants and Lead

Clinicians — Live Webinar

4 external CPD points

Introduction

This 4 hour webinar is based on the 4 stages of NHSEI guidance around managing doctors’ concerns. As a
result of the increase in doctors being referred to the GMC each year, this course provides you or your doctors
with the appropriate knowledge to identify concerns, manage the 4 stages, including relevant employment
legislation and understand the importance of remediation strategies such as coaching and mentoring.

Pre-course materials have been sent prior to the webinar and all participants will be expected to read these.

Course Structure

e 4 hour webinar

Webinar Objectives

e To understand the NHSEI Guidance on managing doctors’ concerns

e To discuss how concerns are identified

» To be aware of the difference and relevance of fit for practise and fit for purpose.

e To understand the range of concerns and the relevant procedures and processes within your
organisation

e To build on your mentoring and coaching skills to help the doctor in difficulty but to follow the
appropriate procedure, if required.

e To understand good practice, support and relevant employment legislation, remediation,
rehabilitation, and advice by working through case-studies

To book or enquire about this programme please contact us:

t: 01189 036363 - e: info@miadhealthcare.com - w: www.miadhealthcare.com




