Miad (S) Healthcare

How Teams Work Together — Live Webinar

3 external CPD points

Introduction

A successful healthcare service is dependent on teams working successfully together — something we quite
often take for granted. However, effective teams need to be established with clearly defined roles, goals,
processes, systems and relationships. When the environment is pressurised, teamwork can suffer or indeed
succeed. This webinar provides team members and leaders with an understanding of effective teamwork
including the reinforcement of conducive values and behaviours throughout challenging times.

Course Structure

e 2.5 hour webinar

Webinar Objectives

e Understand the importance of teamwork and the safety of patients

e Understand what makes a successful team

e Understand what different team roles exist and the impact of these on others
e Recognise and promote positive team behaviours

To book or enquire about this programme please contact us:

t: 01189 036363 - e: info@miadhealthcare.com - w: www.miadhealthcare.com




